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CDRAF Board of Directors Report  
 
 
The CDRAF Board of Directors is pleased to present this update on activi t ies 
during the past 12 months.  
 
 
1. National Dental Specialty Examination (NDSE) 
The CDRAF and some member Dental Regulatory Authorit ies (DRAs) have been 
concerned about the governance structure of the Royal College of Dentists of 
Canada (RCDC) for a number of years. The RCDC governance structure as 
establ ished by the RCDC Act does not al low for oversight by the DRAs and has 
no mechanism for ensuring that the publ ic interest is paramount in i ts decision 
making. This governance problem became part icularly obvious in 2018 when the 
RCDC Counci l  uni lateral ly raised fees and reported that the Part 2 (Oral 
Component) was unsustainable. 
 
As a result,  the CDRAF Board unanimously determined that the RCDC could no 
longer be the organization responsible for administering the NDSE. The 
fol lowing is an excerpt from a presentation by CDRAF Chair, Dr Mart in Gil l is to 
the RCDC counci l  and provided to NDEB in December 2018: 
 

Jack and I come before you to let you know the posit ion of the CDRAF 
Board on the future of the administrat ion of a specialty cert i f icat ion 
process and to suggest a new beginning for entry level Specialty 
Cert i f ication Examinations.  

 
Fol lowing the events in July, August and September, the CDRAF Board 
formed a working group to identi fy alternatives to having an RCDC 
administered NDSE as the cert i f icat ion process for dental specialt ies. 
The working group has met 3 t imes and identi f ied a number of potential 
options. Yesterday afternoon the working group reported i ts act ivi t ies to 
the CDRAF Board which unanimously endorsed our message to you 
today.  
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The working group and the CDRAF Board agree that having a “capstone” 
process fol lowing a specialty program is the most desirable option and 
recognize the dedication of RCDC volunteers in providing a “capstone” 
examination for the past number of years.  

 
The working group and the CDRAF Board have thoroughly reviewed the 
legislat ion establ ishing the RCDC and the NDEB and have determined 
that the publ ic interest can only be served i f  the NDSE is administered by 
the NDEB because the NDEB’s governance structure al lows direct 
oversight of the examination process by the provincial dental regulatory 
authorit ies. In addit ion, el iminating the duplication of having 2 entry level 
examination organizations wil l  al low the development and administrat ion 
of entry level specialty cert i f icat ion examinations in an eff icient and cost-
effect ive manner. For example, using NDEB’s contracts and experience 
with electronic examinations.  

 
The CDRAF Board recognizes that there is a dif ference between 
evaluating for entry level competence for a beginning special ist and 
evaluating excel lence for fel lowship. The CDRAF is support ive of 
development and administrat ion of exams by RCDC for fel lowship. I t  is 
not the intention of the DRAs to diminish the proud tradit ions and culture 
that the RCDC has bui l t  during i ts history.  

 
The working group has held discussions with NDEB and the NDEB wil l  
only consider this i f  i t  is a col legial undertaking. The CDRAF is therefore 
recommending and requesting that RCDC and NDEB init iate a col legial 
consultat ion to develop an agreement that would result in NDSE being 
administered under the governance of NDEB. The CDRAF is confident 
that this new beginning wil l  serve the publ ic interest and maintain the 
mandates of both NDEB and RCDC.  

 
The ten provincial regulators are unanimous in their support of this 
direct ion and recognize that this wil l  require discussion in your counci l  
and with NDEB. They wil l  support a col legial process that results in the 
RCDC approving and support ing the NDSE being administered by the 
NDEB and a fel lowship process developed and administered by the 
RCDC.  
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The Working Group subsequent to a presentation by NDEB in February 2019 
understood that NDEB would not be able to administer the NDSE in 2020. This 
resulted in four dist inct ly dif ferent alternative pathways being proposed by the 
Working Group to the CDRAF Board in Apri l  2019. The mult iple pathway 
approach to specialty cert i f icat ion created unease among some stakeholders. 
The NDEB revisited and is pursuing the December 2018 proposal in which i t  
would work with RCDC to del iver the NDSE in 2020. 
 
At the August 2019 CDRAF Board meeting an update was provided by NDEB to 
the Board. NDEB had several meetings with RCDC to create the transit ion plan 
to administer the NDSE in 2020, going to a writ ten format with no oral 
component and changing the NDEB by-laws as required. 
 
A f ive-year service contract wi l l  be developed for NDEB - RCDC as NDEB felt  
that due to logist ics this schedule is reasonable. The Service Agreement wil l  be 
a roadmap to assist NDEB with i ts human resources, f inancing and budgeting 
processes to del iver exams for the nine national dental specialt ies. The 
registrat ions for the 2020 NDSE wil l  be avai lable on-l ine and NDEB is working 
on that process. CDRAF wil l  be provided with regular updates on progress 
during the transit ion period. 

 
The CDRAF is support ive of NDEB assuming responsibi l i ty for the NDSE, 
commencing in 2020.  
 
2. National Dental Specialty Recognit ion 
Fol lowing receipt of feedback on a process for the recognit ion of Dental 
Specialt ies adopted in early 2018, the CDRAF rescinded the adoption and 
developed a new process. A revised draft document has been approved, in 
principle, by the CDRAF Board and is await ing acceptance by the 
Boards/Counci ls of the provincial Dental Regulatory Authorit ies (DRAs). Final 
approval wi l l  be considered at the CDRAF Board meeting in October 2019. 
 
3. Working Group on National Competency Standards for General Dentists 
The CDRAF Strategic Plan includes developing National Competency Standards 
for General Dentists. In consultat ion with ACFD, NDEB and CDAC, CDRAF 
establ ished a Working Group on National Competency Standards for General 
Dentists. The Working Group has establ ished a process to develop Standards 
including receiving input from al l  provincial DRAs and workshops with 
stakeholders.  
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The f irst workshop was held in November 2018. During the review of current 
documents, i t  was determined that publ ic interest input on cl inical and non-
cl inical competencies was required early in the process. The Royal College of 
Dental Surgeons of Ontario (RCDSO), through i ts Patient Relat ions Committee 
and with members of the L’Ordre des dentistes du Québec (ODQ), prepared 
consultat ion materials on “non-cl inical” competencies for the Working Group 
and Board’s consideration. Assuming approval from respective 
Boards/Counci ls, the Board recently agreed that the RCDSO should conduct the 
consultat ion on behalf of DRA’s. Feedback from the consultat ion wil l  be 
analyzed by the Working Group. A representative from the Associat ion of 
Canadian Facult ies of Dentistry (ACFD) has now been included on the Working 
Group. 
 
When public interest input has been received and analyzed on both cl inical and 
non-cl inical competencies, a draft document wil l  be developed and circulated to 
al l  stakeholders prior to i t  being considered for approval by the CDRAF Board. 
Once approved, CDAC wil l  be requested to include the CDRAF competencies in 
the Accreditat ion Standards. 

 
4. CDAC Init iat ives 
The two joint Working Groups of CDRAF and CDAC have been amalgamated 
into one with two objectives: One is to review the current governance structure 
of CDAC with a main priori ty to establ ish CDAC as an independent not-for-profi t  
corporation. The second focus wil l  be on reviewing the processes for 
accreditat ion, si te visi ts and international reciprocal agreements and 
investigate methods to improve eff iciency and cost effect iveness. These 
objectives wil l  be pursued once the governance structure has been revised.  
 
In June 2019, a number of Registrars and representatives of CDAC attended 
the ACFD Deans Committee meeting in Vancouver. Fol lowing thorough 
discussion, CDRAF, CDAC and the Deans supported CDAC governance 
changes including the establ ishment of CDAC as an independent organization. 
Al l  three groups also agreed that summaries of CDAC accreditat ion reports wil l  
be provided to the provincial DRA where the dental school is located. A 
Working Group, comprised of Frédéric Duguay (CDAC), Jack Gerrow (CDRAF), 
Dr. Dan Haas (University of Toronto) and Dr. Cathia Bergeron (Laval 
University), is developing a template for these summaries. 
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A fol low-up meeting of CDRAF and the Deans wil l  take place in the fal l  of 2019. 
 
At the August 2019 Board meeting, the Board reviewed the writ ten proposal 
from CDAC on ‘Becoming an independent legal organization’.  I t  was noted that 
human resources wil l  be one of the biggest chal lenges in working on this 
ini t iat ive and that CDAC wil l  asking for input from the working group and DRAs. 
I t  was confirmed that CDRAF and ACFD wil l  be included at the init ial  stages of 
developing a revised governance structure for CDAC. There were approximately 
40 site surveys delayed in 2019 which should be completed by the end of the 
year. 
 
5. Direct to Consumer Init iat ives 
CDRAF has received correspondence expressing concerns regarding direct to 
consumer (DTC) init iat ives. While regulation is a provincial responsibi l i ty, 
CDRAF is a forum which faci l i tates discussion among the DRAs. Al l  provincial 
DRAs are aware of DTC init iat ives and are careful ly reviewing this care del ivery 
model to ensure that the public’s interest is protected. 
 
6. Virtual and Tele-Dentistry 
The CDRAF Board wil l  give consideration to developing national guidel ines for 
virtual and tele-dentistry. Some of the provinces are already working on 
guidel ines within their jur isdict ions, but the Board feels that a national 
document would be beneficial.  
 
7. Platelet Rich Plasma (PRP) 
An onl ine art icle from The Globe and Mail  regarding a posit ion paper on 
autologous cel l  therapy published by Health Canada was brought to the 
attention of the CDRAF Board. Registrars were canvassed for information on 
what is being done in other jurisdict ions. 
 
In discussions with Health Canada, a teleconference cal l  was arranged to 
discuss the posit ion paper. I t  was reported that in Health Canada’s posit ion 
paper, Platelet Rich Plasma (PRP) is not within the scope of the pol icy posit ion 
paper. However, recent media attention created confusion between PRP and 
autologous cel l  therapies by putt ing both in the same category. Pursuant to this 
and other enquir ies, Health Canada agreed to post an Information Update as 
public communication and the DRAs were given the opportunity to assist in the 
development of this document. 
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The document was circulated short ly fol lowing the teleconference meeting. 
 
8.  Malpractice Coverage Minimums 
Mr. Ed Dermit,  President of CDSPI, attended the Apri l  10, 2019 Board meeting 
and gave a presentation on Malpractice Coverage Minimums.  
 
9. Canadian Pain Care Forum (CPCF) and Opioids Crisis 
CDRAF was asked by the Co-Chair of the Canadian Pain Care Forum if  Dr. 
David Mock would part icipate in the CPCF for a Canadian Pain Strategy as a 
national representative of dentistry. The Board authorized Dr. Mock to be 
involved in this ini t iat ive, given his prior work on the Canadian Centre on 
Substance Use and Addict ion on a national level. 
 
The CDRAF Board continues to work with the Canadian Centre on Substance 
Abuse (CCSA) and faci l i tates the distr ibution of information in this important 
area. Dr. David Mock, an RCDSO Council  member and representative on 
opioids, has also agreed to be the CDRAF representative on this issue. He 
provides reports to CDRAF on a regular basis. 
 
10. Website 
The mission of CDRAF has changed substantial ly with the adoption of the 
Strategic Plan (2017-2020). To ref lect this change, a new CDRAF website, 
www.cdraf.org, was launched in January 2019. 
 
11. Request from ACFD to consider Academic Licenses 
Fol lowing the adoption of the MRA on General Dentistry and the MOU on Dental 
Specialt ies, academic pathways for unrestr ict ive l icensure have been 
el iminated. ACFD has indicated that the Facult ies of Dentistry are experiencing 
increased chal lenges in recruit ing academics. A joint ACFD/CDRAF working 
group has been created to review current legislat ion and pol icies and 
investigate the potential for common regulatory practices. 
 
12. National Repository 
CDRAF is support ive of NDEB providing a national repository for al l  documents 
required for ini t ial  cert i f icat ion for both graduates of accredited and non-
accredited dental programs. The NDEB was asked to proceed with establ ishing 
the National Repository but continue to accept the letters from the Deans 
indicating individuals recommended for graduation as an acceptable alternative 
to a f inal transcript of record for graduates of accredited Canadian 



 
CDRAF Board of Directors Report 
October 7, 2019 
Page 7 
 
 
undergraduate dental programs only. NDEB wil l  continue to require a f inal 
transcript of record for al l  other graduates. 
 
Respectful ly submitted, 
 
 
 
 
 
Dr. Mart in Gil l is, DDS 
Chair 
 
 
AMS:924990 


